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ENVIRONMENT & CLIMATE CHALLENGES

Flood picture



3

U
ni

te
d 

St
at

es
 G

lo
ba

l C
ha

ng
e 

Re
se

ar
ch

 P
ro

gr
am

. 
20

18
. S

tr
at

eg
ic

 F
in

di
ng

 #
SF

-2
 o

f N
at

io
na

l C
lim

at
e 

As
se

ss
m

en
t N

o.
 4

, N
ov

em
be

r, 
20

18
; 



CECAP BASES
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The CECAP is based upon equal parts sound science & community input 



Environmental Justice
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Environmental justice lies 
at the center of mitigation, 
adaptation, and 
environmental quality.

Many issues are 
interconnecting, and 
many actions have 
multiple benefits.



97
CECAP 
Actions

CECAP: 97 Actions
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CECAP: 97 Actions
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• 97 Actions
• Developed/ vetted through 

input from residents of all 100+ 
zip codes

• Each evaluated for specifically 
whether & how an action 
would specifically benefit or 
burden vulnerable 
communities

• Each evaluated for accessibility 
to vulnerable Communities

• 11 Focused CECAP EJ Actions
• Air Quality focus area has since 

expanded to share & use data



CECAP: Transparency

• The public can follow 
along with CECAP 
progress at 
DallasClimateAction.com

• This public facing 
dashboard is updated 
quarterly

835 35



An Environmental Task Force was 
formed from original 
Stakeholders Committee to 
develop the framework of the 
Environmental Commission

September 2020

ENTER ….THE ENVIRONMENTAL COMMISSION



The city’s Environmental 
Commission was formally created 
by ordinance
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April 2021



Environmental Commission Framework 
15 Voting Commissioners, one per Council District + 
the Mayor – qualifications include experience in 
related environmental/ community advocacy

8 Non-Voting Technical Panel Members, with 
documented expertise  in each of the CECAP Focus Areas

Multiple Committee Members:
• Environmental Health
• Environmental Justice
• Strategic Partnerships & Innovation
• Outreach & Engagement
• CECAP Implementation



The Environmental Commission 
reached a quorum of appointed 
members and held its inaugural 
meeting

December 2021



Our Mission

Provide guidance on the 
implementation of the 

CECAP

Support equitable & 
effective action to resolve 
environmental issues as 

they arise

Advise city council on issues 
related to the environment 

& sustainability

The Environmental 
Commission supports the 
City’s Environment & 
Sustainability City Council 
Committee

Environmental 
Commission



Commission Priorities

02 Environment & Sustainability 
Committee Forecasted Topics

Office of Environmental Quality staff 
work with the committee chair to 
establish annual forecast of briefings 
and agenda topics

03 Commission Initiated Topics

Commissioners can bring forward items 
from their districts or relevant topics
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Mayor’s 2022 Committee 
Priorities

Mayor sets priorities for 
Environment & Sustainability 

Council Committee.

Council Delegated Items

As issues arise, council members can 
refer topics for Commission input and 

review



Racial Equity Plan
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Developing a Dallas- Based EJ Screening Tool
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Batch Plant Efforts
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• Batch Plant Efforts
• Phase 1 – Public Hearing 

Requirements (adopted)

• Phase 2 – Buffers, Sensitive Area 
definitions, and local 
notifications – On hold for now

• Community Support for Hearings 
& Responses



Dallas Community Air Quality Monitoring Program
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Questions?
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Susan G. Alvarez, PE, CSM
e: Susan.Alvarez@Dallas.gov

214-670-1200

mailto:Susan.Alvarez@Dallas.gov
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