
People Get Ready
Preparing to Help Your County Administer Elections





Texas get ready: 

We have  big elections coming! 
Spring 2022: Statewide Primaries

November 2022: Statewide General

In 2021, the Texas Legislature made major changes to Texas election laws. These laws could make 
it harder for some eligible Texans to vote, and they could make it harder or scarier for some Texans 
to volunteer to work the polls. But no matter what, the elections have to go forward. 

In the 2020 General Election, a majority of the voting age population voted for the first time in Texas 
history. We can’t afford to go backward. All the media attention and partisan messaging won’t help. 

It’s going to take all hands on-deck to make sure all eligible voters in every Texas county can cast their 
ballots.

Challenges voters may face:
• confusion about what legislative provisions passed
• fear of making a mistake and getting in trouble
• fear of making a mistake and not being able to correct it
• lack of transportation
• lack of clarity about polling locations and times
• add your own ideas:

Challenges counties may face:

• difficulty recruiting volunteers
• difficulty recruiting polling locations
• difficulty getting volunteers to show up for training
• add your own ideas:

Ready to roll up your sleeves? 

visit

 texasimpact.org/elections
to join the Election Mobilization Team!



Elections in Texas (and other states) are administered at the county level, and in 
most cases depend heavily on volunteers for all aspects of preparing, administering, 
and concluding a successful election—even mission-critical activities are done by 

volunteers. 

Every county does things a little differently. The only way to find out how things 
work in your county and how you can help, is to engage with your county election 

administrator and ask these three question:

How can you get involved?
What is most needed?

Who can you partner with?

CONNECTING WITH THE SYSTEM
Who is your county election administrator?

Name__________________________________________________ Website_____________________________________________________

Phone______________________________________ Email___________________________________________________________________

Point of contact______________________________________________________________________________________________________

Physical address_____________________________________________________________________________________________________

Who are the county party chairs?

Name__________________________________________________ Website_____________________________________________________

Phone______________________________________ Email___________________________________________________________________

Point of contact______________________________________________________________________________________________________

Physical address_____________________________________________________________________________________________________

Good to know:

How many polling locations does the county have? 

Is your county a countywide or precinct only county?

Is your administrator elected or appointed? 



How can you become a Deputy Voter Registrar?
• What are the deadlines and documentation required?

• How else can you help get folks registered to vote?

• Can your congregation hold a voter registration drive?

• Can the county help you with supplies?

How can you serve as an election judge?
• What are the requirements?

• Can you do partial days or some early voting days but not others?

• How will your polling location be assigned?

• Can you work with a friend?

• What training is required and when is it offered?

• Is there online training?

How can you be part of the tabulation process, including Central Count; the Early Voting 
Ballot Board; and the Signature Verification Committee?
• What are the requirements?

• What is the time commitment?

How can you serve as a poll watcher or nonpartisan election observer?

Ask these questions of your point of contact at the county and your 
party if applicable: 

HOW CAN YOU GET INVOLVED?

POLL WORKER ROLES
The polling place “core team” consists of four members: 

Election Judge
Alternate Judge
Clerk #1
Clerk #2

Without these four volunteers, a polling location cannot operate. 

The Election Judge is the team leader. The Alternate Judge must be from the other party —so if the Election 
Judge is a Democrat, the Alternate Judge must be a Republican. The Election Judge may be invited to recruit 
their Clerks, depending on the county’s practices.



What kind of help does the county need to turn out registered voters for the election?

• Are there signs or posters you could display at your congregation or other location?

• Is there a phone bank you can help with?

• Is there a social media team you can volunteer with?

What kind of help is needed before the election?
Many counties will use temporary employees for these tasks—but it never hurts to ask!

• Do they need volunteers to deliver equipment or supplies?

• Do they need people to count out supplies or make packets?

• Do they need people to call other volunteers?

What help is needed on election day besides election judges?

• Do they need people to answer phones?

• Do they need people to deliver equipment or other items?

• Do they need people to post information on social media?

What help is needed after the election?

• Do they need volunteers to help put things away for the next election?

• Do they need people to go collect equipment, signs, or other things?

• Do they need people to help with “ballot cure”

HOW CAN YOU HELP WHERE HELP IS 
NEEDED MOST?

RECRUITING ELECTION JUDGES
County election officials are unanimous: they need help recruiting election judges! Whether you can serve 
as a judge or not, you can help ensure there are enough volunteers to staff ALL the county’s polling places 

through Early Voting and on Election Day. 

Does the county have an election judge recruitment plan? 
• If so, ask if they can give you materials to help with recruitment.
• If not, can you help them create flyers or other recruitment tools?

Is there a social media campaign for recruitment?
• If so, could you amplify it?
• If not, can you help get one started?
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1. Do poll workers get paid? If so, are taxes taken out? 
2. Does the county require a full-day commitment to work the polls? If so, 

are there any exceptions?
3. What are the details about training: is it available online? If it’s in-person, 

are masks required? If it’s in-person, how many times is it offered, and 
how long is the training session? 

4. Do volunteers get paid for their training time?
5. What documentation is required to sign up as a poll worker?
6. Are there physical requirements for poll workers, such as lifting a certain 

weight or operate certain types of equipment?
7. Are there accommodations for poll workers with disabilities?
8. What happens if a poll worker gets sick and can’t complete all or part of 

their shift?
9. Is there a need for poll workers with special skills that you have, such as 

fluency in a language other than English?
10. Are poll workers required to transport any documents or equipment 

associated with the election?
11. What is the application process for becoming a poll worker, and how long 

after you apply will you find out if you are selected and where you will be 
stationed?

ELEVEN QUESTIONS TO ASK YOUR 
ELECTION ADMINISTRATOR BEFORE 
YOU SIGN UP TO WORK THE POLLS



Texas Impact advances public policies that reflect the common social statements of mainstream faith traditions. 
We guide individuals and faith organizations through the often-turbulent waters of politics and faith to bring their 

collective witness and wisdom into the processes of democracy.  

When interfaith leaders launched Texas Impact nearly 50 years ago,  American mainstream faith communities 
were on the front lines of advocating for civil rights, economic justice, and peace for all people. While some of 

the specific issues have changed over the decades, the faith communities’ call for justice, freedom, and peace is as 
strong today as it was in 1973.

Many people worry that today’s believers are disengaged from the public square, or that the only prophetic voices 
are coming from extremists. We disagree. Our members are 4 times as likely to vote as other Texans…and they are 

evenly split between Republicans and Democrats.

Every generation of Americans and Texans must reaffirm the values of religious freedom, common good, and 
responsibility to the future. We believe diversity makes Texas stronger, and community makes us better.
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